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L. Harris M.K. Mehmet Ali G.H. Vatistas 

S.V. Hoa O. Moselhi R.G. Zmeureanu 

N. Howe J. Opatrny 

B. Black J. Svoboda 

D. Chen R. Melkonian H.B. Poorooshasb 

T. Fancott R. Mizouni L. Quesnel 

S. Ghaderpanah T. Nalbandian M. Ren 

A.M. Hanna G. Papadakis S.A. Shimmy 

I. Hassan O.A. Pekau N. Shiri- Varnaamkhaasti 
L. Zack 


Speaking privileges for Dr. J. Svoboda were requested and granted. 


1, 


Motion 
2004-03-01 


2. 


Motion 
2004-03-02 


Adoption of Agenda 
That the Agenda be adopted, as submitted (S.V. Hoa, M. Pugh) 


Vote: Carried unanimously 


Adoption of the Minutes of Meeting 2004-02 


That the Minutes of Meeting 2004-02 (February 20, 2004) be adopted, 
as submitted (S.V. Hoa, R. Dssouk) 


Vote: Carried unanimously 


Chair’s Remarks 


New Faculty Members 
The Chair advised that faculty recruitment is taking place within the Departments 


and the Office of the Dean. The Chair anticipates that by the end of the season, all 
openings should be filled. If not, this will have a direct impact on workloads and 
course remissions assigned, necessitating an increase in the part-time faculty 
complement. The Chair wished every success to the DPC’s and impressed upon 
Council members the importance to work hard in order to build the Faculty. 


New Building 
The Chair reported that the time of occupancy has been advanced by one month. 


As such, February 28, 2005 has been slated as the substantial completion date. 


Graduate Studies 

The Chair advised that he has been communicating with the GPD’s and Dept. 
Chairs with the objective of improving the graduate programs. In order to do so, the 
Chair requested the faculty’s support to build graduate studies to a level that is 
commensurate with the University’s ambition to be one of the best schools in 
Canada and the world. In addition, by adhering to its own academic regulations, the 
faculty’s reputation and the quality of its graduate programs can be assured. 


Workloads 

The Chair re-iterated that with the hiring of new professors over the period of 

2004 - 2005, the faculty should be in a position to balance its workloads in line with 
those assigned in the best schools in Canada. 


Research 

Support for research cost the faculty $5.5 million dollars. The Chair advised Council 
that it will try to sustain this level of investment, however, the suggestion to tie 
support to research funding was approved by the Executive Committee. In this 
regard, we should encourage the trend to have faculty members seek external 
funding and provide them with incentive for doing so. This initiative will be 
implemented in the 2004 - 2005 academic year. 


Teaching Fellowships 


The objective to creating teaching fellowships is to provide teaching services 
amounting to a level higher than that of a TA, but below total, part-time teaching. In 
order to ensure mentorship and provide adequate services, teaching fellowships will 
be granted to senior PhD students who are working with their own supervisor. The 
range of services provided will be outlined in a specific document to be put into 
place. The teaching fellow’s role will be to help the supervisor achieve the goals of 
teaching. This initiative will also be implemented in the 2004-2005 academic year. 


Motion 
2004-03-03 


Undergraduate Curriculum Changes (ECFC Doc. 2004-03-01) 


Dr. Lynch presented ECFC Doc. 2004-03-01 including undergraduate curriculum 
changes and proposals from the Department of Mechanical and Industrial 
Engineering (MIE). The driving forces behind these changes involves (1) the 
strengthening of the Options to meet CEAB guidelines and (2) updating of the 
design content of the cutriculum. 


One of the curriculum changes proposes to combine relevant content for MIE 
students from ENGR 275 (Prinaples and Electromechanics) and MECH 372 (Industrial 
Ekectronics) into one course MECH 275 (Electronics and Electromechanics) to rationalize 
coverage of relevant topics. 


Inherently, both the ME and IE students will take the ELEC 275 course (with the 
proviso that it be revised to include 6 weeks of Basic Circuits and 6 weeks of Power 
[power, generators, motors...etc]) in the Engineering Core along with Building, Civil 
and Software Engineering students. However, Council was not able to artive at a 
decision regarding what to do about Electronics in the ME program (either as a 
modified version of ELEC 275 or as a separate MECH 275 course). As a result, it 
was decided to table the motion to the next Council meeting (on April 23"), so that 
the Curriculum Committee can discuss and consider the different scenarios 
proposed. 


The Chair stated that the faculty needs to have a strong core, especially if the goal is 
to have a niche among all similar faculties. In addition to the core, the Chair advised 
that the learning experience of undergraduate students at Concordia needs to be very 
distinct. This can be achieved by branding its engineering programs with strong 
communication skills, improved Design content and teamwork. Therefore, in order 
to remove the issue of the core from the table, the Chair suggested that Dr. Lynch, 
Associate Dean, Undergraduate Programs, undertakes to review the core and make 
general recommendations to capture the issue in the grand scheme of the Faculty’s 
planning. Deadline to achieve this objective is slated for mid-Fall 2004. 


Graduate Curriculum Slot Course (ECFC Doc. 2004-03-02) 


Dr. Vatistas presented the above-mentioned document reflecting a graduate 
curriculum proposal from the Department of Electrical and Computer Engineering 


(ECE). 


That the submission from the Dept. of ECE regarding the introduction of 
a new slot course COEN 691X Machine Learning: Theory and Applications, 
be approved (G. Vatistas, O. Moselhi) 


Vote: Carried unanimously 


Motion 
2004-03-04 


Motion 
2004-03-05 


7, 


Motion 
2004-03-06 


Motion 
2004-03-07 


Graduate Curriculum Proposals from the CIISE (ECFC Doc. 2004-02-01) 


Dr. Vatistas presented this previously tabled document reflecting graduate 
curriculum proposals from the Concordia Institute of Information Systems 
Engineering (CIISE), namely the introduction of a new course and new Graduate 
Certificate program in Service Engineering and Network Management. 


That the submission from the CLISE regarding the introduction of a new 
course INSE 6100 Advanced Java Platforms, be approved (G. Vatistas, R. 
Dssout) 


Vote: carried unanimously 


Changes to the Graduate Certificate program: 

- amend ‘Yeng’ Zeng in the present/proposed text to ‘Yong’ Zeng 

- Proposed text for the first item of the Requirements for Completion should 
read: Credits. A minimum of 20 credits after striking out ‘a fully qualified candidate is 


required to complete’. 


That the submission from the CIISE regarding the introduction of a new 
Graduate Certificate program in Service Engineering and Network 
Management be approved, as revised (G. Vatistas, R. Dssouli) 


Vote: carried unanimously 


Name Change for the Department of Computer Science 


That the name of the department be changed from the Department of 
Computer Science to the Department of Computer Science and Software 
Engineering 


Vote: carried unanimously 


Election of Faculty Representative on the Evaluation Committee for Vice- 


Rector, Setvices 


That the appointment of Dr. O. Moselhi as Faculty Representative on the 
Evaluation Committee for Vice-Rector, Services, be approved (G. Vatistas, SV. 
Hoa) 


10. 


Other Business 


According to a memo received from the Office of the Registrar, the Chair 
encouraged faculty members to nominate students for the following non-academic 
medals and awards: 


* The Concordia Medal 

= The Malone Medal 

" The O’Brien Medal 

" The Lieutenant Governor’s Award 
" The Stanley G. French Medal 

" The First Graduating Class Award 


The Chair stated that it is important for academic communities to elevate each other 
and think of its stakeholders. In this regard, Chairs and Undergraduate Program 
Directors (UPD’s) should make every effort to submit nominations for the above- 
mentioned non-academic medals and awards. By the same taken, the Chair 
encouraged faculty members to be mote active in nominating their colleagues for 
honors in Canada. 


Adjournment 


The meeting was adjourned at 12:15 p.m. 


Mary ietrantonio 
Secretary of Council 


